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BAocAo
K~t qua thuc hi~n K~ hoach san xuftt kinh doanh nam 2017

va K~ hoach san xuftt kinh doanh nam 2018

Kinh giri: Dai hoi dang c6 dong
Cong ty c6 phan SuAtan Hang khong NOi Bai

HOi dang quan tri Cong ty c6 phan SuAt an Hang khong Noi Bai xin bao cao Dai

hoi dang c6 dong thuong nien nam 20 18 v~ kSt qua thuc hien KS hoach san xuAt nam

2017 va KS hoach san xuAtkinh doanh nam 2018 nhu sau:

I. Danh gia tinh hinh tlnrc hi~n cac chi tieu k~ hoach SXKD nam 2017

Nam 2017, Cong ty hoan thanh t6t cac chi tieu kS hoach SXKD CCY ban duoc Dai

hoi dang c6 dong thong qua nhu sau:

STT Di~n gilH
Nam 2016 Nam 2017 TH20171 TH20171

I. THnam KH2017 TH2016Ke hoach l\

San IUQ'ngsuat an 6,942,972 7,593,326 7,835,196 103% 1l~ ~.
co

San IUQ'ngchuyBnbay 48,360 50,860 55,223 109% 1~ cO'
K~t qua kinh doanh

~ UAT ANI~'

1 T6ng doanh thu 536,207 569,712 616,343 108% 1~~
~1~

.
2 T6ng loi nhu~ntnroc thuB 84,656 85,119 105,150 124% C'Sal

3 Loi nhu~nsau thuBthu ~p doanh nghi~p 67,632 68,095 83,095 122% 123%

Ho~t dong san xuAt kinh doanh cua cong ty tang tru6ng dang k~, mot s6 hang
tang chuySn bay ho~c t§n suAt bay. Nam 2017, Cong ty vfuI giu duQ'c khach hfmg hi~n
~i.

Ben c~nh nhung thu~n lQ'ineu tren, Cong ty cung g~p khong it kho khan: Nha
xucmg xu6ng cAp, di~n tich ch~t h~p lam anh huemg khong nh6 dSn ho~t dong san xuAt
kinh doanh va vi~c duy tri h~ th6ng chAt luqrrg cua Cong ty.

Tuy v~y, Cong ty da kip thai n~m b~t thong tin, di~u hanh linh ho~t, ap d\lng
chinh sach tiSt ki~m va ki~m soat chi phi, do do Cong ty da hoan thanh vuqt chi tieu kS
ho~ch SXKD duQ'c giao, C\l th~nhu sau:

Scm /uf)'ng chuyin bay: ph1l-cV1l-55.223 chuyin - tang 09% so v6'i ki h09Ch
nam, tang 14% so vai nam 2016.

Scm IUQ'ngsudt an: cung {eng 7.593.326 sudt - tang 03% k€ hogch nam, tang
13% so v6'i nam 2015.



Doanh thu: 616,343 tY dang - tang 08% so vai ki hoach ndm, tang 15% so
voi niim 2016.

L9'i nhudn tnarc thue: 105,150 ty dang - tang 24% so voi ki hoach nam,
tang 24% so voi ndm 2016.

Bao cao tinh hinh thuc hi~n k~ hoach diu to' nam 2017

DAu tu trang thiet bi le chuyen ti~p tir nam 2016: KH 2017 la 25,214 ty
d6ng, da thuc hien 26,206 tY d6ng, dat 104% do hang muc dAu tu xe nang su~t an len
may bay bi di~u chinh thue su~t nr 0% (tai thai diSm Icy k~t Hop d6ng) len 30% (tai thai
diem nhan xe) theo quy dinh cua BQTai chinh,

BAu tu moi trang thi~t bi le thea KH2017 la 21,690 ty d6ng, da thuc hien
4,365 tY d6ng dat 20,2%. Trong do:

o Cac goi thAu chua hoan thanh la goi thau du an mua sam xe nang suat an
gia tri 15,237 ty d6ng do Hop d6ng duoc ky ngay 28/12/2017 va b~t dAu
t?Dl (rng illngay 111112018.

o Cac goi thAu dung dAu tu: 1,985 ty d6ng (trong do: may ve bOt: 815 tri~u
d6ng; ban ui: 70 tri~u d6ng va truy su~t ngu6n g6c: 1,1 tY d6ng).

o Cac goi thAu khac cong ty d~u da hoan thanh vai tbng gia trl la 4,365 tY
d6ng.

B6i vai cac goi thAu da hoan thanh: Vi~c th\Ic hi~n hQ'Pd6ng, tai san da dua vao
sir d\lllg trong ky bao cao d~u mang l~i hi~u qua dAu tu, nang cao nang ll,lcsan xu~t kinh
doanh do khi phe duy~t dl,la tren nhu cAuc~p thi~t va chi dAu tu nhung h~ng ml,lCthl,lcSl,I
cAnthi~t.

Dl,Ian dAutu xay dl,IngCO'sa chBbien Su~t an hang khong NQi Bai:

a. Ten dl,Ian: BAu tu xay dl,IngCO'sa chB bien Su&tan hang khong NQiBai;

b. T6ng muc dAu tu (giai do~n 1Itoan bQ dl,I an): 477.349.160.0001
685.541.927.000 d6ng;

c. T6ng muc dAutu thea KH nam 2017 la 355,908 ty d6ng, trong do

o ChuySn tiep dAu tu kY truac: 105,046 tY d6ng, da thl,Ic hi~n duQ'c 93,508
tY d6ng d~t 89%;

o BAu tu mai nam 2017: 250,862 ty d6ng, da thl,Ic hi~n giai ngan 129,587 ty
d6ng, d~t 51% va 75,327 tY d6ng kh6i IUQ'llg cong vi~c hoan thanh, d~t
30%;

II. K~ ho~ch san xuit kinh doanh nam 2018
2.1. Thu~n lQ'i:

- Tinh hinh thi tnrang v?n tM hang khong trong nuac dl,I bao se ti€p tl,lCtang
truang do Vi~t Nam la mQt diSm dBn an toan, h&pd~n khach du lich, m\lC tieu d€n nam
2018 thu hut 7 - 7,5 tri~u luQ't khach du lich qu6c te (theo Chuang trinh Hanh dOng
qu6c gia v~ Du lich giai do~n 2013 - 2020). Cac hang hang khong Qu6c tBco xu huang
tiBp tl,lCrna ducmg bay d~n Vi~t Nam cling nhu tang tAnsuAtbay.
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- Nha xuong moi di vao hoat dong dir kien tir dAuQuy 2/2018 la diSu kien thuan

1Q'icho hoat dong san xuAt kinh doanh, thu hut them khach hang.

2.2. Kh6 khan

- IMP du bao khu Vl,IC chau A dat nhip do tang tnrong 5,3% nam 2017 va 2018,

giam nhe so voi mire du bao truce do la 5,4%.
- Ti€p tuc d6i dien voi S\Icanh tranh quyet liet nr d6i thu.
- Vietnam Airlines se ti€p tuc dieu chinh san pham tren duong bay noi dia va quoc

t€ ngful thea huang cit giam tieu chuan va don gian hoa,
- Nha xu6ng moi di vao hoat dong se tang them chi phi.

Cac chi tieu k~ hoach 2018 etia Cong ty nlnr sau:

Chuyen bay: 57.417 chuyen, tang 4% so voi nam 2017.

SuAt an: 8.332.294 suat, tang 6% so voi nam 2017.

- Doanh thu thuan: 611,667 tY d6ng bang 99% so voi nam 2017.

T6ng 1Q'inhuan truce thue: 40,319 tY d6ng - b~ng 38% th\Ic hi~n 2017. PhAn
1Q'inhu~n nam 2018 thAp hon nhiSu so vai TH 2017, nguyen nhan do phat sinh cac
khoan chi phi khi dua nha xuemg m&i vao hOl;ltdong va mot s6 khoan chi khach quan
khac nhu chi phi khAu hao, chi phi di~n nu&c, chi phi Uiivay, chi phi an ninh xe ra vao
san d6 ... T6ng chi phi phat sinh 1a 61 tY d6ng va 1a:itiSn giri giam 1,4 tY d6ng. Niu
ngOfJitrir cae khoan chi phi ph at sinh tren thi /{fi nhu~n se il{lt 103 tj trong.

- LQ'i nhu~n chia c6 ruc: dV ki€n 28,76 tY d6ng (lQ'i nhu~n sau thu€ sau ~,
trich quy khen thuemg, phuc 1qiva khen thu6ng HDQT va BKS, Ban 1anh dI;lO). ,)'0

!G TV'''''
T6ng gia tri dAutu k€ ho~ch nam 2018: 331,361 tY d6ng, bao g6m: PHi'N'0

+ ChuySn ti€p dAutu: 327,650 ty d6ng; trong do:

++Dv an dAutu trang thi€t bi Ie: 19,999 tY d6ng.

++ Dv an dAutu co sa suat an: 307,651 ty d6ng.

+ Dfiu tu mai: 3,711 tY d6ng (t6ng mue dAutu cac danh m1,1cnam 2018: 29,563
tY d6ng)./.

Kinh dS nghi Dl;lihoi d6ng c5 dong thong qua k€ hOI;lChsan xuAtkinh doanh nam
2018.

Xin tran tr<;mgcam on!

Nui nh~n:

Nhu tren;
Thanh vien I-IDQT;
Thanh vien BKS;
Luu.
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